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Important
Notice

This presentation has been prepared by Smartpay Holdings
Limited (NZX: SPYIASX:SMPS) (the company or Smartpay
for the purpose of briefings in relation to its financial statements.

This presentation may contain certain statements and
projections provided by or on behalf of Smartpay Holdings
Limited Group (Smartpay) with respect to anticipated
future undertakings. Any forward-looking statements
reflect various assumptions by or on behalf of Smartpay.
Accordingly, these statements are subject to significant
business, economic and competitive uncertainties and
contingences associated with the business of Smartpay
which may be beyond the control of Smartpay which could
cause actual results or trends to differ materially,
including but not limited to competition, industry
downturns, inability to enforce contractual and other
arrangements, legislative and regulatory changes,
sovereign and political risks, ability to meet funding
requirements, dependence on key personnel and other
market and economic factors. Accordingly, there can be
no assurance that any such statements and projections
will be realised. Smartpay makes no representation as to
the accuracy or completeness of any such statement of
projections or that any projections will be achieved and
there can be no assurance that any projections are
attainable or will be realised.

Additionally, Smartpay makes no representation or
warranty, express or implied, in relation to, and no
responsibility or liability (whether for negligence, under
statute or otherwise) is or will be accepted by Smartpay or
by any of their respective officers, directors, shareholders,
partners, employees, or advisers (Relevant Parties) as to or
in relation to the accuracy or completeness of the
information and statements.

Opinions or matter (express or implied) arising out of,
contained in or derived from this presentation or any
omission from this presentation or of any other written or
oral information or opinions provided now or in the future to
any interested party or its advisers. In furnishing this
presentation, Smartpay undertakes no obligation to provide
any additional or updated information whether as a result
of new information, future events or results or otherwise.

Except to the extent prohibited by law, the Relevant Parties
disclaim all liability that may otherwise arise due to any of
this information being inaccurate or incomplete. By
obtaining this document, the recipient releases the
Relevant parties from liability to the recipient for any loss or
damage which any of them may suffer or incur arising
directly or indirectly out of or in connection with any use of
or reliance on any of this information, whether such liability
arises in contract, tort (including negligence) or otherwise.

This document does not constitute, and should not be
construed as, either an offer to sell or a solicitation of an
offer to buy or sell securities. It does not include all
available information and should not be used in isolation as
a basis to invest in Smartpay.

Non-GAAP measures

This presentation contains references to Non-GAAP measures
including EBITDA, normalized EBITDA, normalized profit before
taxation, and free cashflow.

Because Smartpay complies with accounting standards, investors
know that comparisons can be made with confidence between
reported profits and those of other companies. These non-GAAP
figures are provided as a supplementary measure for readers to
assess Smartpays performance alongside NZ GAAP reported
measures.

Some reported measures have been amended from those
previously reported due to the implementation of the IFRS
Interpretations Committee (IFRIC) agenda decision which resulted
in a change of accounting policy in the year ended 31 March 2023.
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PHASE1,2+3 PHASE 1

The Network EffeCt. A:::i:‘:elcli(t:o grow market share
A Truly Trans-Tasman - Expanding verticals

Leveraging one-team one-organisation

qum en ts P rOVid e r - Mature the Australian business to have a focus on

customer growth and customer retention

PHASE 2 — ALIGNING THE TWO
New Zealand

Unlocking New Zealand Acquiring —Calendar Year 2024
- Android terminal tested and Certified

- New Zealand only development is underway

- Developing product offering

1 - Cuscal - Agreement Executed and Notified
- Preparing the business for launch
PHASE 3
The Network Effect
Delivering additional solutions and value to our
Australasian customers
AUS

Continued strengthening and maturing of Smartpay

4 SMARTPAY HOLDINGS LIMITED
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2024

THE YEAR
THAT WAS

“Vision without execution
is hallucination”
Thomas Edison




FY24 Objectives
How Did We Do?

The Smartpay
Philosophy is to
Deliver Outcomes,
Not Sell Dreams

21

e
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De

Continued acceleration into the Australian opportunity
Explore new opportunities to accelerate

Android Terminal in store
Australia and thereafter New Zealand

One-Team, One-Organisation
Maximise capability as we grow

Continued strengthening of Smartpay

Measured and disciplined investment together with
continuous improvement to ensure the business is operating in
a manner appropriate for the size, scale and volume we
contribute to the payments and settlements system

Preparing for the New Zealand Opportunity
Develop and prepare to launch our New Zealand proposition




FY24.

Robust Performance
Through Challenging
Conditions

=] Terminals in Market
48,000*

+4% YoY

Merchants

%> 35,000+

7 SMARTPAY HOLDINGS LIMITED

Continuing
Revenue Growth

Up 24% YoY

Delivers to
EBITDA

Up 21* YoY

Drops to the Bottom
Profit Before Tax

Up 29%* YoY

* Restated
** Normalised for cyber incident

Operating Cash to
Fund Growth

Down 3% YoY

Free Cash to
Repay Debt

Down 65% YoY




The Business

(at 31 March 2024)

Australia
Terminal rental plus
transactional revenue

Transacting Terminals

Merchants

$'m
Revenue

FY21 Fy22

New Zealand
Terminal Rental

Terminals in Market

Merchants

$'m

EBITDA

174m+ perannum

48,000*

$602bn perannum

179

EBITDA to revenue 23.1%" 23.7%
Operating cost to revenue 34.9%™" 37.1%
Revenue per head $539k $486k
Total transaction value $6.2b $5.0b

$'m
Profit Before Tax

-15.3

FY20** FY21** FY22** Fy23

*Restated
**Normalised for cyber incident

$'m

Generating Free Cash Flows

4.8

FY20 FY21 Fy22



Australian Metrjcs
Show the Benefit of
Measured Investment

Acquiring
Transactional Revenue

Up 31% on FY23 $60.5m

Total
Transaction Value

Up 24% on FY23 $5.0b

Monthly Acquiring
Revenue

Up 16% on March 23 of $6.2m

Transacting Terminals

Up 17% on FY23 15,700+
Average Annual
Revenue per Terminal
Down 5% on FY23 $4,860
Net Promoter

Score

FY23 70




CO nS iSte nt Revenue Average Annual

New Zealand Metrics Revenue per Terminal
Preparing for
Transformation own 3% on FYZ3 $14.6m

Down 2% on FY23 $454

Terminals Net Promoter Score

FY23 31,000+ FY23 49




SMARTPAY HOLDINGS LIMITED

FINANCIAL
RESULTS

for the Year Ended
31 March 2024

(

Transaction type

Purchase

v |

$79.95

Surcharge automatically applied



Increase in Profit
Before Tax of
29% YoY

SMARTPAY HOLDINGS LIMITED

*Normalised for cyber incident
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Growth in Financial
Performance
Medsures

$'m $'m $'m $'m

Revenue EBITDA Profit Before Tax Operating Cashflows

-15.3

FY22 FY20** FY21** FY22** Fy23 FY24 o FY2 " FY21**

* normalised for cyber incident
13 ** numbers have been restated to reflect change in accounting policy for Saas assets. The restatements in relation to FY20 and FY21 have not been audited.
*** numbers have been restated to reflect reclassification of capitalised employee costs



Generating Free Cashflows,
with Operating Cash
Funding Investment and
Debt Repayments

$'m
$'m Internal Development $'m
Free Cashflows Drives CAPEX Spend Bank Debt to Cash

® Cash @ Bank Debt
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2025

LOOKING
FORWARD



Execute Against Our R
Strategic Ambition.

AUSTRALIA

Schemes
Visa [ MC | Debit

Cuscal

THE
AUS Nz FUTURE

NEW ZEALAND

Q Banks Schemes Schemes
Debit Visa [ MC Visa [ MC | Debit

AN

processing | Worldline Processing
$20/m ot Cuscal

“.. Smartpay represents a
blend of resilience, innovation,
and potential for sustained
growth in the Trans-Tasman
payments market...”




Execute Against Our z
Strategic Ambition.

“.. Smartpay represents a

avs N FUTURE blend of resilience, innovation,
and potential for sustained
growth in the Trans-Tasman
payments market...”

TRANS-TASMAN

Customer Conversion 500 - 800
+ Run Rate New per month 2nd Half FY25
Schemes
Visa [ MC | Debit
Gross Profit 30 -40% Domestic debit subject

to processing cost

$5m-$6m Across FY25

OPEX (incremental) Includes one-off | $1.0 - $1.6m

$1.0 - $1.5m One-off FY25
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Save the Date.
Keep Abreast of Smartpay
Through FY25

Annual 2025 Interim Results 2025 Full Year Results
General Meeting Announcement Announcement

12 July 2024 25 November 2024 26 May 2025

19 SMARTPAY HOLDINGS LIMITED
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Statement of e reee—
Comprehensive

Income Statement

For the Year Ended 31 March 2024
ncome 10r the year —
Note. 5000 $000
Revenue 56 96513 775
(Ended 31 March 2024) Ot orre : » :
Operating expenditure 7 (76.224) (59158)
Impairment losses on financial assets (s1) (227)
EBITDA* 21266 18,394
Depreciation and omortisation (10615) (8.824)
Foreign exchange adjustments (78) (86)
Share performance rights amertisotion 27 (238) (1.038)
Impairment and loss on disposal of plant, property and equipment 7 (387) (238)
Finance income 7 798 270
Finance costs. 7 (1.251) (08)
(12.458) (10821)
Profit before taxation 8798 7873
Income taxation (expense) / benefit 8 (392) 885
Profit for the yeor 8,406 8,458
e the year
8osic and diiuted eamings per share (cents) 9 353 355
“£BITDA toxation, forsign exch
pe i \ i plant,
The lement . d with notes.

Statement of_
Comprehensive Income

For the Year Ended 31 March 2024
2024 2023

Note 5000 5'000
Profit for the year 8406 8468
Other comprehensivo income, net of taxation
Items that may be classified to profit o loss
Exchange di on forai g 26 303 (ns)
Total other comprehensive income, net of taxation 303 (ns)
Total comprehensive incoma for the year 8709 8343

of Ince be read in conjunction with the accompanying notes.

2]
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