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Important
Notice

This presentation has been prepared by Smartpay Holdings
Limited (NZX: SPY/ASX: SPM) (the Company or Smartpay) for the
purpose of briefings in relation to its financial statements.

This presentation may contain certain statements and
projections provided by or on behalf of Smartpay Holdings
Limited Group (Smartpay) with respect to anticipated
future undertakings. Any forward-looking statements
reflect various assumptions by or on behalf of Smartpay.
Accordingly, these statements are subject to significant
business, economic and competitive uncertainties and
contingences associated with the business of Smartpay
which may be beyond the control of Smartpay which could
cause actual results or trends to differ materially,
including but not limited to competition, industry
downturns, inability to enforce contractual and other
arrangements, legislative and regulatory changes,
sovereign and political risks, ability to meet funding
requirements, dependence on key personnel and other
market and economic factors. Accordingly, there can be
no assurance that any such statements and projections
will be realised. Smartpay makes no representation as to
the accuracy or completeness of any such statement of
projections or that any projections will be achieved and
there can be no assurance that any projections are
attainable or will be realised.

Additionally, Smartpay makes no representation or
warranty, express or implied, in relation to, and no
responsibility or liability (whether for negligence, under
statute or otherwise) is or will be accepted by Smartpay or
by any of their respective officers, directors, shareholders,
partners, employees, or advisers (Relevant Parties) as to
or in relation to the accuracy or completeness of the
information and statements.

Opinions or matter (express or implied) arising out of,
contained in or derived from this presentation or any
omission from this presentation or of any other written or oral
information or opinions provided now or in the future to any
interested party or its advisers. In furnishing this
presentation, Smartpay undertakes no obligation to provide
any additional or updated information whether as a result of
new information, future events or results or otherwise.

Except to the extent prohibited by law, the Relevant Parties
disclaim all liability that may otherwise arise due to any of
this information being inaccurate or incomplete. By
obtaining this document, the recipient releases the Relevant
Parties from liability to the recipient for any loss or damage
which any of them may suffer or incur arising directly or
indirectly out of or in connection with any use of or reliance
on any of this information, whether such liability arises in
contract, tort (including negligence) or otherwise.

This document does not constitute, and should not be
construed as, either an offer to sell or a solicitation of an offer
to buy or sell securities. It does not include all available
information and should not be used in isolation as a basis to
invest in Smartpay.

Non-GAAP measures

This presentation contains references to Non-GAAP measures
including EBITDA and adjusted NPAT.

Because Smartpay complies with accounting standards, investors
know that comparisons can be made with confidence between
reported profits and those of other companies. These non-GAAP
figures are provided as a supplementary measure for readers to
assess Smartpay’s performance alongside NZ GAAP reported
measures.

Some reported measures have been amended from those
previously reported due to the implementation of the IFRS
Interpretations Committee (IFRIC) agenda decision which resulted
in a change in accounting policy in the year ended 31 March 2023.
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THE YEAR

- Thomas Edison
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Smartpay’s Strategic Goal is to be 48,000 179
recognised as the most reliable, capable, 1H23 43,000+ FY23160
agile and innovative omni-channel

payments provider in Australia
and New Zealand
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FY24 . Continuing Operating Cash to Fund

Revenue Growth Growth and Accelerate
Investment

Ongoing Growth in
Australia and $46.9m $9.0m
Accelerating the 1H23 $35.4m 1H23 $10.1m"
New Zedaland Deliversto
Opportunity

(unaudited)

Generating Free
Cash Flows

51.0m

1H23 $8.Im" IH23 $3.56m

**  (Statutory $9.6m)

Drops to the Bottom Net Cash
Profit Before Tax

Normalised

$408m** (Statutory $3.8m) $2.2m

1H23 $2.8m* 1H23 Net Cash $1.3m

*Restated
**Normalised for cyber incident
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Building a
Sustainable
Business Based on
Sound Business
Fundamentals

(unaudited)

EBITDA to revenue 22.5%" 22.8%
Operating cost to revenue 35.5%"" 39.9%
PBT to revenue 10.1%* 8.0%
Gearing ratio 20.7% 28.5%
Headcount 179 151
Revenue per head $262k $234k
Marketing investment $3.3m $3.3m
Trans-Tasman terminal fleet 48,000+ 46,000+
Transacting terminals 17,700+ 15,700+
Share of Australian o o
addressable market pize e
Monthly acquiring revenue $7.Im $6.2m
Total transaction value $3.0b $2.7b

*Restated
**Normalised for cyber incident



FY24.

Maintaining Our

Strong Operating

Leverage Whilst

OPEX™" to Revenue Profit Before Tax

Growing and
il

Investing IIII I
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Normalised**

*Restated
**Normalised for cyber incident
***OPEX excludes cost of goods sold
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Growingona
Profitable Basis

*Restated
** Normalised for cyber incident
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Financial
Performance
Medasures Show
Growth, Measured
Investment and
Changing Profile
of Smartpay
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*Restated
** Normalised for cyber incident
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Operating Cash s
Funding Growth,
Investment in
Unlocking Phase 2
of the Strategy and
Repaying Debt

(unaudited)

$'m
Accelerating Investment in the
Android Development

$'m
Free Cash Flows

3.6 35
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SUSTAINABILITY
AT SMARTPAY



Sustainabilit
Progressing ESG
at Smartpay

Investors

Staff \q /7 Community
C/ \Q Regulators

Suppliers/
Partners

Customers

12 RESPONSIBLE 1 CLIMATE GOOD HEALTH GENDER DECENT WORK AND
CONSUMPTION ACTION AND WELL-BEING EQUALITY ECONOMIC GROWTH
AND PRODUCTION

@)
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Environment

Climate Impact:
+ Continuing to develop the first year of green house gas reporting

+ Participated in the development of the Integrated Climate Change Scenarios for New Zealand's
Retail Sector which were subsequently made available to the wider retail market

+ Transition of legacy on premises servers to laas environment
+ New developments in SaaS environment

Socially

Employment:

+  Smartpay team increased by 19 people

Living wage employer:

+ 2023 living wage increased from 1 July 23

Accredited Work Visa employer:

* 2people joined the Smartpay team

Community impact and charitable giving:

* Matching staff fundraising for STEPtember and Pink Ribbon Appeal

Governance

Board Governance and transparent reporting:

+ Refresh of Risk Framework and Risk Appetite

« Implemented staff training on risk and compliance

+ Development of a Tax Governance Framework

« Defining ESG for Smartpay to inform metrics and initiatives
+ Board training and skills matrix review

+ Consideration of additional director

Balance sheet strength and measured investment:

+ Reduced debt, whilst funding accelerated investment in Android development opportunity from
operating cashflows

+ Payment of Income Tax in New Zealand
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PHASE 1

Doing What we
Said we Would

Australia

Continued to grow market share —expanding verticals

Leveraging one-team one-organisation to mature the
Australian business to have a focus on customer growth and
customer retention

Android Terminal for Australia — ETA Calendar Year 2023
=== - Scheme testing and Certification completed for both

AUS markets
- User experience testing underway
- Market pilot process underway
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PHASE 2

Doing What we
Said we Would

New Zealand -
2 Aligning the Two

l = Unlocking New Zealand Acquiring — ETA Calendar Year 2024

=== - Android terminal tested and Certified
—_— - New Zealand only development is underway
- Developing product offering
- Cuscal - Commercials finalised
- Draft agreements received
- Preparing for execution

y Continued strengthening and maturing of Smartpay

Measured and disciplined investment together with
continuous improvement to ensure Smartpay is operating and
acting in the interests of all stakeholders as the business
continues to grow

AUS NZ

17



PHASE 3

Creating a Truly
Trans-Tasman
Payments Provider

3

2

THE
FUTURE

18 SMARTPAY HOLDINGS LIMITED

Strategically exploring opportunities for The Future of
Smartpay to benefit from the Network Effect and achieve
our strategic ambition of being recognised as the most
reliable, capable, agile and innovative omni-channel
payments provider in Australia and New Zealand.

The Payments Partner of Choice
and a Sustainable Business.






Statement of
Comprehensive
Income for the Six
Months to 30
September 2023

20

Income
Statement

For the six months ended 30 September 2023

30 DS:fﬂZOZfi 30 DS:z:‘2022 31Mar 2023
inaudit naudit
restated

Note $'000 $'000 $000
Revenue 3 46,913 35,401 77,775
Other income 4 20 - 4
Operating expenditure 5 (37,451) (27,251) (59,58)
Revaluation gain / (loss) on financial assets 7 (80) (227)
Earnings before interest, tax, depreciation, amortisation expense, foreign exchange
reaseclunvatsed evaluction movaments cnd mpalmant ot o isposd e R 18394
of property, plant and equipment
Depreciation and amortisation expense (4,943) (4175) (8,824)
Foreign exchange adjustments 28 (243) (86)
Share performance rights amortisation expense (535) (540) (1,035)
Impairment and loss on disposal of property, plant and equipment (82) (n2) (238)
Finance income 380 35 378
Finance costs (640) (197) (,016)

(5,792) (5,232) (10,821)

Profit before tax 3,761 2,838 7573
Income tax benefit / (expense) 6 (1124) 344 885
Profit for the period 2,637 3182 8,458
Earnings per sh to the s of the Parent during the period
Weighted average number of shares ('000) 238,285 238,285 238,285
Basic and diluted earnings per share (cents) m 134 355

*Restated due to the implementation of the IFRS Interpretations Committee (IFRIC) agenda decision, see Note 2e.






